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tJ Cynthia A. Rice 12/02/97 12:06:12 PM 

Record Type: Record 

To: See the distribution list at the bottom of this message 

cc: 
Subject: Weekly Welfare Meeting Agenda 

Welfare Strategy Meeting 
December 2, 1997 

Draft Agenda 

I. Regulations -- Feedback from groups, Hill, etc. 
What was that WH Bulletin item re: "recent Administration decision to excuse 

penalties for several states that fell short on some of the first 
welfare-to-work participation requirements"? 

II. State TANF Reports --
How many states have submitted them? What do they show? 
Given that reg is NPRM, how will we credit caseload reduction? 

III. Welfare to Work Competitive Grant Application: 
When will we see a revised version? 
When do you want to release? 

IV. Welfare to Work Housing Vouchers 
We've been working with HUD and OMB on a possible proposal; 
Who at HHS to involve? 

Message Sent To: 

Bruce N. Reed/OPD/EOP 
Elena Kagan/OPD/EOP 
Diana FortunalOPD/EOP 
Andrea Kane/OPD/EOP 
Laura EmmettiWHO/EOP 
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Record Type: Record 

To: Bruce N. Reed/OPD/EOP, Elena Kagan/OPD/EOP, Diana FortunalOPD/EOP 

cc: Cathy R. Mays/OPD/EOP, Laura Emmett/WHO/EOP 
Subject: Draft Agenda .- Weekly Welfare Meeting 

Draft Agenda 
Weekly Welfare Strategy Meeting 

9/22/97 

I. Dept. of Labor Guidance 
A. Mayors Complaints -- meetings Friday? 
B. Update on Guidance/Regula 'on-Schedule 

1) Final plannin uidan e 9/26 Fri); ubmit reg to OMB 10/3; publish reg 10/3l? 
2) Possible event at end of October to announce 

regulation/competitive grant application/ ?TANF regulation 
C. Remaining Issues for Regulations 

Definitions of Target Population (Le .. "poor work history" -

HHS wants to define, DOL does not) 
Percentage in-kind match (now 1/3, DOL will want to go to 1/2 if 

states complain) 

II. Welfare Issues in the Labor-HHS Appropriations Conference 
A. Research and Eyaluation Funding 
B. MurraY-Welistone Domestic Violence amendment in Senate version 
C. Other issues? 

III. Possible Upcoming Events 
A. Child Support Enforcement around October 1 st? 
B. Welfare to Work regs/competitive grant announcement around Oct. 31 st? 
C. Possible San Francisco Welfare to Work Partnership in mid-November 

IV. Other Issues? 
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Record Type: Record 

To: Bruce N. Reed/OPO/EOP, Elena Kagan/OPO/EOP, Diana Fortuna/OPO/EOP 

cc: Cathy R. Mays/OPO/EOP, Laura Emmett/WHO/EOP 
Subject: Draft Agenda .• Weekly Welfare Meeting 

Weekly Welfare Meeting 
Draft Agenda 

9/9/97 

I. FLSA/Workfare •. Our Response to Latest Proposal 

II. Child Support Enforcement 
Ways and Means testimony tomorrow 
Work w/Hili on computer systems penalties 
letter to States not Certified and to California (wants permission for sub-state system) 
Press around October 1st deadline 

III. $3 Billion Implementation 

IV. Privatization -- Arizona waiver request -- must respond by October 4 

V. letter to Senator Bingaman re: New Mexico housing/welfare policy 



{] Cynthia A. Rice 08/05/9702:43:27 PM 

Record Type: Record 

To: Bruce N. Reed/OPD/EOP. Elena Kagan/OPD/EOP, Laura EmmettIWHO/EOP, Diana Fortuna/OPD/EOP 

cc: 
Subject: Agenda for Weekly Welfare Meeting 

I. 

II. 

III. 

IV. 

Draft Agenda 
August 5, 1997 Weekly Welfare Meeting 

Congratulations 
(Friday's New York Times said it all "In Budget Bill, President Wins Welfare Battle") 

Next Steps: FLSA Rematch in Septemb* ~ ..,,"""'~ 

Welfare to Work Implementation 
M"""'"'r _ 0 <. 't I. 

A. Regulations within 90 Days 
B. . Award Competitive Grants by __ {is there a date in the law? Can't find -- CR} 

t-:lclf ~~. 
Next Week: Welfare to Work Partnership Event in St. Louis 

A. Announce New Case load Numbers and Underscore Success of 
Welfare Reform on One Year Anniversary 

B. Crow about Budget: our Promise to Fix it. 
C. Praise the {I businesses in St. Louis that have signed on 

and challenge around the country to hire welfare recipients. 
Announce the Blueprint for Business, 1-800 number, web page, 
and (hopefully) partnership with the Ford Foundation and Strive to 
help companies hire retain welfare recipients. 
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Record Type: Record 

To: Bruce N. Reed/OPD/EOP, Elena Kagan/OPD/EOP, Diana Fortuna/OPD/EOP, Elisabeth Stock/OVP @ 
OVP 

cc: Cathy R. Mays/OPD/EOP, laura Emmett/WHO/EOP 
Subject: Agenda for today's 4:00 weekly welfare meeting 

Draft Agenda 
7/8/97 Weekly Welfare Meeting 

I. Remaining Issues $3 billion Welfare to Work Fund 
A. Meeting Wednesday @ 11 :00 (211) to Discuss: 

1. Performance Bonus proposal 
2. Workfare proposal 
3.Targetting issues: Senate vs. House proposals (HHS table) 
4. Year-by-year spending proposal (no spending in 2002) 

B. Ron Haskins looking for paper ASAP 

II. Child Support Enforcement: DOJ proposal in Juvenile Justice markup 

III. July 28th POTUS Speech to NGA 
A. HHS/DOL Views on Theme/Substance 

1. Challenge to states to invest savings in work 
2. ? 

B. Ask HHS to produce written info on 10 states to highlight re: 
1. Child care 
2. Transportation 
2. Welfare to work 

C. Possible Announcements: 
1. Child care reg, 

2. Federal hiring #s achieved (WH has already met goal of 6) 
3. Executive order: high and low performing states? (Law requires HHS to J 

conduct an annual ranking of states, and review the 3 best and worst 7 
work programs; we could expand this or set a deadline.) 

IV. Mid-August: POTUS with Welfare to Work Partnership in St. Louis 
A. Ask HHS/DOL: best info on St. Louis 

V. August 22nd --One Year of Signing 
A. Can CEA work with BLS and do report on # jobs available? 
B. Other options? 
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Record Type: Record 

To: Bruce N. Reed/OPO/EOP, Elena Kagan/OPO/EOP 

cc: Cathy R. Mays/OPO/EOP, Laura Emmett/WHO/EOP, Elisabeth Stock/OVP @ OVP 
Subject: Draft Agenda for Weekly Welfare Meeting 

Events 

Weekly Welfare Meeting 
July 15, 1997 
Draft Agenda 

1) July 23rd Immunization Report 
Announce immunization part of child care reg, among other things. 

2) July 28th Speech to NGA 
Melissa Skolfield has provided us with an unofficial outline of ideas. 
John Monahan is promising child care statistics and state examples for child care, 

transportation, and work. 
Announcements? 

3) Report for August 22nd 
Sanders (Sandy) Korenman of CEA has agreed to work on a report comparing the 

number of low skilled jobs being created by our economy (using BLS data) and 
the number of people the welfare law will require to work. 

We need HHS to agree to task some people to work on this. 

Legislative Strategy 

1) FLSA and Privatization: Leg Affairs to coordinate Byrd rule letter? (Ask Janet for update.) 

2) Dept. of Labor/PICs: Are the mayors weighing in? What can we do ourselves? 

3) Community Service as an Allowable Use: Add language that!!!!.. allowable uses 
must have a strategy to ensure recipient moves promptly into private sector employment 

4) Nickles Amendment: Options 

5) Grievance Procedures and Remedies (anti-displacement and anti-discrimination): Options 

Regulations 

1) When will we have a copy of the proposed work regulation? 



tJ Cynthia A. Rice 07/14/9707:00:31 PM 

Record Type: Record 

To: Bruce N. Reed/OPO/EOP. Elena Kagan/OPO/EOP 

cc: Cathy R. Mays/OPO/EOP. Laura Emmett/WHO/EOP. Elisabeth Stock/OVP @ OVP 
Subject: Draft Agenda for Weekly Welfare Meeting 

Events ---

Weekly Welfare Meeting 
July 15. 1997 
Draft Agenda 

1) July 23rd Immunization Report 
Announce immunization part of child care reg. among other things. 

2) July 28th Speech to NGA 
Melissa Skolfield has provided us with an unofficial outline of ideas. 
John Monahan is promising child care statistics and state examples for child care. 

transportation. and work. 
Announcements? 

3) Report for August 22nd 
Sanders (Sandy) Korenman of CEA has agreed to work on a report comparing the 

number of low skilled jobs being created by our economy (using BLS data) and 
the number of people the welfare law will require to work. 

We need HHS to agree to task some people to work on this. 

Legislative Strategy 

1) FLSA and Privatization: Leg Affairs to coordinate Byrd rule letter? (Ask Janet for update.) 
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Irrrrr. Diana Fortuna 
,. 07/01/9703:35:45 PM 

• • • • • • • • • • • • • • • • 
Record Type: Record 

To: Elena Kagan/OPD/EOP, Cynthia A. Rice/OPD/EOP 

cc: 
Subject: Draft agenda for welfare strategy mtg today at 5pm for your consideration 

1. 

2. 

3. 

7/1/97 
Draft Agenda 

Radio address Thursday on caseloads 

Legislative Update 

A. 
B. 
C. 
D. 

Minimum wage/worker protections/anti-displacement 
Welfare to Work 
Privatization 
Legal Immigrants 

Future Events 

b.L 
PICs 

fw ...... ~ - .J..~ rW6 
MO'~ to c.<h~ 

A. 
B. 
C. 
D. 

Child Support Letter to the Hill: Week of July 7th/Juvenile Justice Markup 
NGA speech, late July 

I 
WLCCl.M-'/1ve 

_ r""up......L 
-<A,,~.J:-v.,. 

Welfare to Work Part ership, St. Louis? 
August 22nd 
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Irageno-S13.97 

I. Texas Update 

Draft Agenda 
Welfare Reform Strategy Meeting 

May 13, 1997 

II. Welfare to Work -- Interagency Meeting now Friday (moved to accomodate 
HHS) 

III. May 19th -- Welfare to Work Transportation Briefing 

IV. May 20th -- Welfare to Work Partnership Launch 

V. May 29th--Vice President's Mentoring Conference 

VI. Child Support Enforcement--?still pushing for radio address? 
(DOJ impatient to send up legislation and HHS wants to release data) 

VII. FLSA 

page-TJI 
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I. 

II. 

III. 

Draft Agenda 
Welfare Reform Strategy Meeting 

April 22, 1997 

Bifurcation Update: Today's Meeting on the Hill r. 
M, ....... , - k...l..cJ b.1.i h

$3 billion Work Proposal 
• CBO: work and child care shortfall "negligible" unless recession 

Page f)1 

• Our reaction? k.l.~ Y\,\.~,\', 

Legal Immigrants ~cL ~ ..... \ Iv.. 'i"tAl'1'? II Il-~ ""'- L.-c-~ L·d(??~ 
• POTUS P~omised Hispa1c Caucus an Event K t.. ( ~ 

~ + ?Comblne w/~ ~k -~ ,IA- t-J Y \ - ~'r ,I;,'1' ..... \;.... ;~. 
"87<.l ~.~ + ?Week of Ma~ <:"\ ~~~W> "'''':'I In. L~ 'Z.. 
....--. 100 day campaign starts tomorrow Cv---\~ ~~ ~~.lo..o-c .~ yvs . 

+What do we say to press -- "that's why o:1r p~o~~~~ Yv~ (L. 
~,t1-\4ln II ? ~ «- ':> 

IV. CEA Caselo!ids Paper--Release week of May 5th? 

V. Welfare to Work Foundation -- Announcement May 19th (tent.) 

VI. 

• Announce formation of nonprofit w/State of Union companies on 
board 

• Commitments from 25 more companies 
• Lyn Hogan going to their staff 

Welfare to Work Transportation -- Proposed May Event to: ~I.~~ \ 
• Announce ~OT pilot grants to 25 states to plan welfare to work -/1M.V\~. 

transportation __ 
• Gain endorsements from NGA and bipartisan members of Congress for 

our 
$600 million NEXTEA proposal. 

VII. Child Support Enforcement--pushing for radio address May 3rd or 10th 

VIII. FLSA; Texas 
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~ 
Draft Agenda 

Welfare Reform Strategy Meeting 
April 22, 1997 

I. Bifurcation Update: Today's Meeting on the Hill 

II. $3 billion Work Proposal 
• CBO: work and child care shortfall "negligible" unless recession 
• Our reaction? 

III. Legal Immigrants 
• POTUS Promised Hispanic Caucus an Event 

+ ?Combine w/Mayors? 
+ ?Week of May 12th? 

• 100 day campaign starts tomorrow 
+ What do we say to press -- "that's why our proposal is needed"? 

CEA Caseloads Paper--Release week of May 5th?L...o~ 

Welfare to Work Foundation n Announcement May ~ ( ! j ~,,<U ;;:... ) 
• Announce formation of nonprofit w/State of Union companies on 

• 
• 

board 
Commitments from 25 more companies 
Lyn Hogan going to their staff 

VI. Welfare to Work Transportation -- Proposed" Event to: 

VII. 

VIII. 

• Announce DOT pilot grants to 25 states to plan welfare to work 
transportation 

• Gain endorsements from NGA and bipartisan members of Congress for 
our 
$600 million NEXTEA proposal. 

Child Support Enforcement--pushing for radio address May 3rd or 10th 

FLSA; Texas 

) . 
~ ... - yuq.v- Cr- ?:> cl\~~S 
1'~ - I}~I Llo ~ ( ~ _ 

c 



trageno429.97 

Draft Agenda 
Welfare Reform Strategy Meeting 

April 29, 1997 

I. Service Summit Update 

II. Hill Update 
A. Today: Technicals in House under Suspension 
B. Today: Senate Approps bill with $125 million for immigrants 
C. Wednesday: Tarplin and Thurm's confirmation hearing 

(possibility of questions on Texas from Sen. Gramm) 
D. Budget Negotiations 

III. Upcoming Events 
A. Friday: First Lady on Teen Pregnancy Prevention 
B. May 8 or 9th: Council of Economic Advisers Caseloads Report 
C. May 10th: Possible Child Support Radio Address 
D. May 20th: Welfare to Work Partnership -- Corporate commitments 

combined with 
welfare to work transportation announcement (grants to 25 states for 

pilots, promote resl ent's $600 NEXTEA propos 
May 22nd: Legal Immigrants 
Upcoming: Child Care Regulation Combined with GSA Child Care 
Report? 

f h h'l 4 o'IU I'll p' f"tUr-IIJ? 

(d f./:,o. l.q~ VIle (Ne,fy( 

J 

~"" . he L~,. ~,.J. 

p¥nl 



Welfare Reform Strategy Meeting 
April 15, 1997 

I. Budget Talks Update 

II. Legal Immigrants 
• POTUS Meeting with Hispanic Caucus tomorrow 
• 100 day campaign starts next Wednesday, April 23rd 
• Send legislation to Hill if no event? . 

III. Welfare-Related Summit Events 
• Texas Pathfinders 
• Others? 

IV. Welfare to Work Foundation -- Announcement mid-May (between 12th-23rd) 
• Announce formation of nonprofit w/State of Union companies on 

board 
• Commitments from 25 more companies 

V. Welfare to Work Transportation -- Proposed Event to: 
• Announce DOT pilot grants to 20 states to plan welfare to work 

transportation 
• Gain endorsements from NGA and bipartisan members of Congress for 

our 
$600 million NEXTEA proposal. 

VI. Child Support Enforcement 

VII. FLSA; Texas 

Page fJi 
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Welfare Refonn Strategy Group 
March 25, 1997 Agenda 

I. Benefits for Legal Immigrants 
A. Meeting with Hill and Key Advocates (Friday Levin meeting) 
B. Outreach to Concerned Groups (Friday WH meeting) 
C. Next Steps 

I. Hill 
2. Materials 
3. Coordinated eventslMessage of the week? 

a. Senate Dear Colleagues/Statements in Record 
b. Callahan visit to community centers in D.C. last week 
c. March 26th--INS press briefing re: April 1 st 
d. Possible Shalala in Boston April 3rd 
e. Regional Forums with Administration officials? 
f. POTUS SpeechlMeetinglRadio Address? 

4. Medicaid "bucket" fix -- release by April 1st? 

II. Privatization 

III. Welfare to Work Legislative Proposal--Bipartisan Staff Meeting March 26th 

IV. Ideas for Zero to Three Conference 

V. Outreach to Non-Profits and Faith Communities 

VI. Federal Hiring Intiative -- April lOth Cabinet Meeting 

VII. Other Upcoming Events--Internet, Transportation 

VIII. Bifurcation Legislative Proposals (Work, Child Support, Data) 



Welfare Reform Strategy Group 
March 25, 1997 Agenda 

I. Benefits for Legal Immigrants 
A. Meeting with Hill and Key Advocates (Friday Levin meeting) 
B. Outreach to Concerned Groups (Friday WH meeting) 
C. Next Steps 

1. Hill 
2. Materials 
3. Coordinated events/Message of the week? 

a. Senate Dear Colleagues/Statements in Record 
b. Callahan visit to community centers in D.C. last week 
c. March 26th--INS press briefing re: April 1 st 
d. Possible Shalala in Boston April 3rd 
e. Regional Forums with Administration officials? 
f. POTUS Speech/Meeting/Radio Address? 

4. Medicaid "bucket" fix -- release by April 1 st? 

II. Privatization 

III. Welfare to Work Legislative Proposal--Bipartisan Staff Meeting March 26th 

IV. Ideas for Zero to Three Conference 

V. Outreach to Non-Profits and Faith Communities 

VI. Federal Hiring Intiative -- April 10th Cabinet Meeting 

VII. Other Upcoming Events--Internet, Transportation 

VIII. Bifurcation Legislative Proposals (Work, Child Support, Data) 

Page 111 
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Welfare Reform Strategy Group 
March 25, 1997 Agenda 

I. Benefits for Legal Immigrants 
A. Meeting with Hill and Key Advocates (Friday Levin meeting) 
B. Outreach to Concerned Groups (Friday WH meeting) 
C. Next Steps 

1. Hill 
2. Materials 
3. Coordinated events/Message of the week? 

a. Senate Dear Colleagues/Statements in Record 
b. Callahan visit to community centers in D.C. last week 
c. March 26th--INS press briefing re: April 1 st 
d. Possible Shalala in Boston April 3rd 
e. Regional Forums with Administration officials? 
f. POTUS Speech/Meeting/Radio Address? 

4. Medicaid "bucket" fix -- release by April 1 st? 

II. Privatization 

III. Welfare to Work Legislative Proposal--Bipartisan Staff Meeting March 26th 

IV. Ideas for Zero to Three Conference 

V. Outreach to Non-Profits and Faith Communities 

VI. Federal Hiring Intiative -- April 10th Cabinet Meeting 

VII. Other Upcoming Events--Internet, Transportation 

VIII. Bifurcation Legislative Proposals (Work, Child Support, Data) 

Page 1JI 
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